
 

 

Microsoft Office  

PerformancePoint Server 2007  

Delivering Pervasive Business Intelligence  

Business Intelligence solutions have 

historically  required complex analytical 

tools. Although common reports are 

accessible to many users, only power users 

have access to the analytic al tools to drill 

into the details and gain  deep insight. This  

situation  results in poor adoption within the  

business, keeping key knowledge isolated in 

silos around the business - accessible by 

relatively few people.  

Microsoft Office PerformancePoint Server 

2007 aims to bring Business Intelligence to 

everyone, utilising  a set of technologies with 

which business users are already familiar ð 

Microsoft Excel and SharePoint Server. 
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What is Performance 

Management? 

Performance Management is a set of 

tools, processes and activities th at 

help organisations achieve their goals 

by continually monitoring, assessing 

and adjusting progress towards the 

businesses objectives and against 

overall strategy.  

Performance Management requires 

the involvement of many individuals 

and buy-in from senior  management 

within an organisation. All too 

frequently , senior managers within 

organisations set strategic goals once 

a year and ask for analysis and reports 

to be presented to them on an ad -hoc 

basis in order to establish the 

organisationõs position against desired 

performance. This is a time 

consuming activity ,  gathering data 

from multiple source systems and 

Excel spreadsheets and manually 

checking and consolidating results 

with colleagues. By the time the final 

results are delivered to the decision 

makers the integrity and accuracy of 

the results is questionable.  

For Performance Management to be a 

success, a continuous cycle of 

business improvement must be 

adopted, built around the corporate 

strategy. PerformancePoint provides a 

solid platform with which to engage a 

wide audience in providing and 

delivering the three core performance 

management capabilities ð 

monitoring, analysis and planning.  
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By engaging a wider audience within 

the business and promoting 

continuous improvement against 

strategic objectives, performance 

management can enhance the 

productivity of your team and 

ultimately the success of your 

organisation in executing its strategy.  

What is 

PerformancePoint?  

PerformancePoint is a performance 

management application that enables 

users to monitor, a nalyse and plan 

their business. 

PerformancePoint provides tools:  

 to build models to define 

business rules; 

 to produce work assignments to 

capture budgets, forecasts and 

plans; 

 to measure what is happening 

against objectives and strategy; 

and 

 to discover what adjustments are 

required to improve 

performance.  
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PerformancePoint 

Overview  

Many businesses store important 

information relating to  budgets, plans 

and forecasts in sets of hundreds of 

Excel spreadsheets. When senior 

managers request information to 

measure the execution of strategy, 

business analysts have a difficult task 

in tracking down the required data.  

Where Business Intelligence solutions 

do exist, access to the data is often 

limited due to prohibitive desktop 

license costs, complexity of BI end -

user tools or poor adoption within the 

business. Business users find 

themselves creating important 

analysis for budgets, plans and 

forecasts manually in Excel. These 

files are emailed between analysts, 

duplicated and business calculations 

added or amended.  This quickly 

creates a complex and difficult 

environment from which to extract 

meaningful results, not to mention 

the security issues associated with 

sending confidential figures to many 

users. Emailing spreadsheets around 

often pushes the wrong data to the 

wrong person at the wrong time ð 

leading to misinterpretation, 

misinformation and bad -will.  

PerformancePoint aims to solve these 

problems by centralising information 

and performing the functions in one 

tightly integrated tool.  




